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Table 2-5. Completed gap analysis chart for the follow up assessment

Gap analysis

Knowledge management

strategy input
Operational | Performance | Knowledge | Priority | Knowledge Proposed Proposed
issue gap gap management solution required
component action
PIP[T|O
Communitie | Command Use of 4 X | x|x Develop and use | Training on
s of practice | post and analog (non- analog systems | analog
degraded, sub-units digital) when command systems.
Notableto | can't systems post is on the
keepupto | synchronize move
date when actions
command | effectively.
post was on
the move or
during
contact with
the enemy
Targeting is | Targeting Battle 3 X X | Reschedule intel | Effect on other
not meeting | working thythm. Intel working group. parts of battle
objectives. | group not not available Meets before thythm to
It is behind receiving when targeting working | include
the decision | intel on time | needed. group. analyze and
cycle to act on monitor.
targets
effectively
Assets Tracking 2 X | X Consolidate Establish/enfo
(aviation/un | system asset reporting. | rce the policy
manned inadequate Using existing on reporting
?g;“’::‘"de aerial systems assets.
Wrack key systems) not Provide
sy available training on
Mission when systems and
" needed or reporting
planning
impeded come at the standards
last minute
with no prep
time
Lackof Unity of effort | No 1 X [ x Ways/meansto | Identify and
" lacking. No collaborative collaborate and locate
collaboratio
synergy/sync | means/knowl coordinate partners.
namond | hronization | edge of other efforts Communicate
unified g
action efforts. and establish
oattners collaborative
means.

PPTO - people, processes, technology and organization
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Figure G-1. Example battle rhythm analysis
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Figure 1-1. Knowledge management — an iterative cycle
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Table 2-4. Completed gap analysis chart for the initial assessment (continued)

Gap analysis

Knowledge management

strategy input
Operational Performance | Knowledge gap Proposed Proposed
issue gap solution required
action
Collaborative | Leader Changeto | Conduct
effort acceptance of organizatio | events
degraded. collaboration nal culture (brownbag
Analysis and | tools with and lunch) and
planning training in tools structure. trust building
degraded. Physical
Trustis changesto | porove
Lack of eroded. organizatio | o gical
knowledge nal barriers to
sharing across structure communicati
the brigade on. Conduct
combat team professional
including staff development
to staff; staff to for officers
sub and non-
commanders commissione
and staff. d officers. It
will take a
series of
actions to
change the
culture and
will not be

immediate.
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Table 2-3. Gap analysis chart (continued)

Gap analysis Knowledge management strategy
input
Operational | Performance | Knowledge | Priority | Knowledge Proposed solution | Proposed
issue gap gap management required action
component
plP]T
Documents No naming | 4 X Establish Information
Naming hard to find: convention universal naming | assurance
convention | files lack convention policy
organization

PPTO - people, processes, technology, and organization
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Table 2-3. Gap analysis chart

Gap analysis Knowledge management strategy
input
Operational | Performance Knowledge | Priority | Knowledge Proposed solution | Proposed
issue gap gap management required action
component
plp]T]o
Interagency | Assigning Insufficient | 2 X New policy Rewrite policy
coordination | responsibilities | interagency
and for the interface
cooperation | interagency coordinatio
requests n. No LNO.
Document 5 X New analytics Review process
reviewers through data
75% mining
accuracy
rate
Information Accessibility of | DoD 3 X X | Policy and portals | New policy and
sharing with | Department of | information for access network
Department | Defense not being
of Defense retrieved
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Figure 1-2. Flattening organizational staff processes
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Figure 2-3. A way to convey key knowledge management mapping information
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Figure C-1. Examples of Army professional forums
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Table 2-4. Completed gap analysis chart for the initial assessment

Gap analysis Knowledge management
strategy input
Operational Performance | Knowledge gap Proposed | Proposed
issue gap solution required
action
Lack of Inconsistent ‘Communities of Revise and | Knowledge
standard reporting practice not rewrite management
Kknowledge accurate or up standard working
management Hard to find to date operating group
practices content procedures | collaborates
across the N to address to rewrite
lot trained on
brigade combat systems these and | standard
team Outdated y other operating
content mixed Esers dr?" t ( needed procedures
now where to "
with current find information areas Determine
. or place content
No consistent | jnformation Training management
naming and standards
protocol certification
Don't know how on

Prepare and

to name i
documents information | conduct
systems training in
and selected
collaboratio | content
n tools management
topics (do
this during
RESET)
Too many Staff behind in | Meetings are Require a X0
meetings with essential work | redundant with seven emphasis
no apparent and meetings | no clear minute drill
results or donotresult | outcomes and for Eliminate
purpose to in action poor scheduling meetings supply and
some maintenance
Require meeting
quad
:"afge With | Gombine into
inmation | Sustainment
working
group
Create
weekly
meeting

schedule
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The purpose of knowledge management s 1o creale shared undersianding trough the aigament of people,
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leaders and subordinates. This resuls in beter decisions and enables improved flexibiy, adaptabilty, ntegraton, and
synchronization to achieve a posion o relatve advaniage.

Figure 2-2. Example of a concept map
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